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Gloria Molina 
Fist Llisticl 

Yvonne B. Burke TO: 
S m n d  Disticl Each Supervisor 

Zev Yaroslavsky Bruce A. Chernof, m i d o i s m  FROM: 
Director and Chief 

Don Knabe 
Fourth Diiticl . 

Michael D. Antonovich SUBJECT: PERAGE DAILY PITAL-BASED 
F& cum OUTPATIENT DEPARTMENT). AND 

HOSPITAL-BASED OL~TPATIENT VISITS (AMBULA~ORY 
CARE) MONTHLY REPORT - JULY 2007 

Bruce A Chernof, MD 
oirwbrandChiefMedidCftcer AS requested, this is to provide you with a report of the Department of 

John R Cochran Ill Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 
ChietOepubLliiedor Emergency Room.(ER) visits, and Hospital-Based Outpatient Ambulatory 

RobertG.Splawn,~~ Care (Amb Care) visits for the month ending July 31, 2007. 
Senior Medical Director 

,Each detail report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 

313 N.Fguema sheet ~uite912 prior year information. Attachment II displays: (a) a 12-month history, by 
LosAngeles.CA90012 hospital, for last fiscal year, (b) an actual/estimate table for the current fiscal 

Tel:(213)240~8101 year, by hospital, and (c) a graph that provides a quick snapshot view of our 
Fax:(213)4816503 overall trends. 

The July MTD actual census of 1,352 is 146 less than the July 2007 census 

To improve health budget of 1,498, and 139 less than the actual ADC for July 2006 of 1,491. 
We will continue to closely monitor hospital census and its effect on 

thmugh leadership, financial performance of our facilities. 
service and education 

If you have questions or need additional information, please let me know. 
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Executive OfFicer, Board of Supervisors 



LAC+USC MEDICAL CENTER 

HlUCLA MEDICAL CENTER 

MLK JR. - HARBOR HOSPITAL"' 

RLA NATIONAL REHAB. CENTER 

AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING JULY 31, 2007 

(1) (2) (3) (4) (5) (6) 
FY 07-08 FY 07-08 

FINAL YTD JULY107 . MTD FACILITY FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

OVIUCLA MEDICAL CENTER 198 190 190 196 199 I 94 

TOTAL 1,467 1,498 1,498 1,352 1,367 1,415 

NOTES: 
(1) Per the Drafl Final Budget to be adopted by the Board in October 2007. 
(2) YTD budget developed based on the census level necessary to achieve each facility's Drafl Final budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's Drafl Final budget. 
(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 
(5) Facility's full-year-estimate (WE) for census developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of Fiscal Year 2006-07 based on June 07 facility's workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. -Harbor Hospital (MLK-H) Closure Implementation Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan includes the conversion of the hospital to a Multi-service Ambulatory Care 
Center (MACC) on August 15,2007, 

(8) FY 2007-08 annual amounts reflect Inpatient services for the period 711107 through 8115107 only. 



FiSCALYEAR 2007-08 
IACIUSC Medical Cenler . 
WUCLA Medlcal Cenler 
MLK Jr. - Habor Horpltsl 
RLANaUonal RohabllilsUon Cenler 
OVNCLA Medlcal Cenlar 
TOTAL 

JUU &!G - SEPT. W g& && & - MAR. m% - MAY JUNE Avera(ls 
838 839 ' 851 837 839 599 823 842 813 805 822 . 625 828 
352 358 345 355 349 348 369 383 368 328 349 359 354 
181 177 172 180 148 88 71 59 45 44 43 43 ' 103 . 
131 135 . 138 127 137 145 147 152 152 135 125 120 138 
189 192 183 187 . 192 188 198 202 200 207 197 188 194 

1.491 1,499 1.490 1,488 1,483 1.388 1,406 1,418 1.378 1.319 1.338 1.345 1.415 - 
I ESTIMATE 

YT" 

. . -. - - . 
JULY - &!& - SEPT. - OCT. a - DEC. && - FEE. - MAR. @& - MAY J U N E -  

820 835 847 833 838 593 810 828 . 598 589 808 811 820 
385 358 385 375 388 385 390 383 388 347 388 379 385 

. .- 
Actual 

MONTHLY OCCUPANCY REPORT 
AVERAGE DAILY CENSUS 

JULY 1 AUG I SEPT I OCT I NOV I DEC I JAN I FEB I MAR I APR I MAY I JUNE 

1.491 1 1.499 1 1.490 I 1.488 ( 1.483 1 1,388 1 1.408 1 1.418 1 1.376 ( 1.319 1 1.338 1 1.345 
1,352 1 1,388 1 1,348 1 1,374 1 1.380 1 1.328 1 1,380 1 1.395 1 1.374 1 1.338 1 1.383 1 1,410 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING JULY 31, 2007 

(1) (2) (3) (4) (5) (6) 
FY 07-08 FY 07-08 

FINAL YTD JUU07 MTD FACILITY FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 138,456 12,616 12,616 . 10,936 137,161 138,456 

HIUCLA MEDICAL CENTER 57,814 4,570 4,570 3,959 56,393 57,814 

MLK JR. - HARBOR  HOSPITAL^')'^' 3,318 2,571 2,571 2,464 3,288 '" 48,611 

RLA NATIONAL REHAB. CENTER 4 N A 

OVIUCLA MEDICAL CENTER 

TOTAL 

NOTES: 
(1) Per the Draft Final budget to be adopted by the Board i n  October 2007. 
(2) YTD budget developed based on the number of Visits necessary to achieve each facility's Draft Final budget. 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's Draft Final budget. 
(4) The aggregate number of actual Visits for the report month. 
(5) Facility's full-year-estimate (FYE) for Visits developed based on the facility's operating plan. 
16) Actual number of Vislts for the ibmonth ~ e r i o d  of Fiscal Year 2006-07 based on June 2007 facilihr's workload report 
i7 j  On August 13,2007, the Board approved ihe MLK Jr. - Harbor Hospital (MLK-H) Closure lmplemeitation Plan ask  result o f  a negative finding from the federal 

Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan includes the conversion of the hospital to a Multi-service Ambulatory Care 
Center (MACC) on August 15,2007. 

(8) FY 2006-07 data includes 13,608 of urgent care visits. For FY 2007-08 urgent care vlsits are included with ambulatory care visits. 
(9) FY 2007-08 annual amounts reflect the closure of emergency department on 811012007. - - 



FISCALYEAR 2 0 0 8 ~ 7 ~  
LACIUSC Medial Center 

MLK Jr. - llolbor d o r p ; ~ d ~  
RLA Nslional Renabcat on Con!sr 
OVNCLA ~ o d  wt csnlor 
TOTAL 

VTO 

c%zii@a ESTIMATE 

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT 

VISITS REPORT 

Y 

JULY I AUG I SEPT I OCT I NOV I DEC 1 JAN I FEE I MAR I APR I MAY I JUNE 
24.558 1 24.881 1 24,184 1 23.888 1 21.4W 1 22.303 1 25.888 1 23.832 1 24.875 1 23.383 1 23.884 1 20.281 
21,457 1 18.188 1 18,580 1 18,751 ) 18,514 1 19.848 1 20.047 1 18,328 1 18.288 1 18,850 1 18.813 1 18,520 



HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING JULY 31, 2007 

(1 (2) (3) ' (4) (5) (6) 
FY 07-06 FY 07-08 

FINAL YTD JUU07 MTD FACILITY FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 577,896 46,627 46,627 44,792 575,971 577,896 

HIUCLA MEDICAL CENTER 289,415 22,372 22,372 24,338 290,189 289,415 

MLK JR. -HARBOR HOSPITAL "''8' 

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

TOTAL 1,312,159 104,635 104,635 100.272 1,280,130 1,264,717 

NOTES: 
(1) Per the Draft Final Budget to be adopted by the Board in October 2007. 
(2) YTO budget developed based on the number of Vlslts necessary to achieve each faclllty's Draft Final budget. 
(3) Monthly budget developed for the report month based on the number of Vlslts necessary to achleve each faclllty's Draft Final budget. 
(4) The aggregate number of actual Vlslts for the report month. 
(5) Facility's full-year-estimate (FYE) for Vlslts developed based on the faclllty's operating plan. 
(6) Actual number of Vlslts forthe 12-month period of Fiscal Year 2006-07 based on June 07 faclllty's workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. -Harbor Hospltal (MLK-H) Closure lmplementatlon Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid Servlces (CMS) on the flnal survey. The plan includes the conversion of the hospltal to a Multi-service Ambulatory Care 
Center (MACC). 

(8) FY 2006-07 data excludes 13,608 of urgent care vlslts, which were Included with Emergency Department vlslls. For FY 2007-08 urgent care vlslls are lncluded 
with ambulatory care vlslts. 

- ~ -  - ~ ~ - . ~ ~~~ ~~.~ ~ .~~~~~ .~ . ~. 



.EI~CALYEAR ~oos.or~'1 
LACIUSC MBdlWl CBnler 
WUCLAMediwl Csnlsr 
MLK Jr. - H a b r  HO%ilalm 
R I A  NeUonal Rehabililauon Center 
OVNCLA Medial Center 
TOTAL 
(1) P r B W s h n a m 7 w W o a d 1 e p o h  

LACWSC Modal  Conlor 
IINCLA IJOd WI COnler 
M.K JL -Hobr  Holpltolm 
RLA N~l'md RshJb; lstan Center 
OVNCLA Modal  Cenler 
TOTAL 

I ACTUAL I 
YlD 

Cl\rmAL=I ESTIMATE 

YTO 
I\clual 

44.792 
24.338 

0.170 
4.928 

17.045 - 
lW.271 - 

AMBULATORY CARE 


